
Agenda 
Herring River Stakeholder Group 

Thursday, June 21, 2018 
Truro Community Center 

7 Standish Way 
North Truro, MA 

5:00 – 7:15pm 
 

Meeting Objectives: 
• Launch the Herring River Stakeholder Group 
• Build an understanding of the project and project process among all 

members 
• Review and comment on draft meeting protocols 
• Prepare for work planning 

 
Time Topic 
5:00 Welcome, Agenda Review and Introductions – Bill Biewenga, Chair, 

and Patrick Field, CBI Facilitator 
• Name, affiliation, and one thing you love or appreciate about the 

Herring River 
5:30 Overview of the Herring River Project – HRRC member 

• Impetus for the project 
• Goals and objectives of the project 
• Major components of the project 
• Questions and Answers 

6:00 Herring River Project Process – Friends of Herring River 
• Roles and responsibilities among the HREC, HRRC, and HRSG 
• Status of permitting and funding 
• Questions and Answers 

6:30 Review of the Meeting Protocols – Patrick Field, CBI Facilitator 
• Brief review of each section and comments and questions from 

members 
7:00 Next steps 

• Revise meeting protocols per comment and send 
• Develop meeting summary/minutes 
• Check-in with constituency groups to identify key topics, issues, 

and ideas to bring forward next week for work planning 
• Next meeting date and time 

7:15 Adjourn 
 
 
 
 
 


