Meeting #8 Agenda
Herring River Stakeholder Group

June 10, 2020
3:00 PM to 5:00 PM

Zoom Meeting: https://cbuilding.zoom.us/j/8592067504

Meeting ID: 859 206 7504
Dial in numbers:
312 626 6799 US
646 876 9923 US

We will be using the Zoom video conferencing app for our upcoming meeting. If this is your first time using Zoom,
it will prompt you to download a small application file. If you have any questions about using Zoom, please don’t
hesitate to reach out to Maggie Osthues, mosthues@cbi.org, 617-844-1121

Meeting Objectives:
e Receive project updates
e Provide input on the draft public study and outreach plan for elicitation of social factors
for the Herring River’s Adaptive Management approach
e Framing and brainstorm on recreation in Herring River
e Discuss next steps

3:00 PM Welcome, Technology Review, Agenda Review, Minutes Approval and
Introductions — Bill Biewenga, Chair, and Stacie Nicole Smith, CBI Facilitator

3:10 Project Updates — Carole Ridley and Bill Biewenga
e Update on work and timeline of key activities for the project
e Stakeholder group questions

3:25 Adaptive Management - Elise Leduc and Tim Smith
e OQOverview of draft public study
e HRSG individual “beta test” and feedback on draft
e Group Discussion

4:25 Recreation
e QOverview on recreation at Herring River for CCNS — Brian Carlstom
e Group brainstorm:
0 What kinds of recreation are valuable / desirable?

0 What people in the community might offer input on potential ways to optimize
these uses?



mailto:mosthues@cbi.org

4:40 Next steps
e Review action items
e Next meeting in the fall (?)

4:50 Public Comments on the Agenda Topics
e 2 to 3 minutes per person, depending on interest

5:00 PM Adjourn




