Meeting #11 Agenda
Herring River Stakeholder Group
November 2, 2022
3:00 PM to 5:00 PM

Zoom Meeting: https://cbuilding.zoom.us/j/84351872964
We will be using the Zoom video conferencing app for our upcoming meeting. If you have any

guestions about using Zoom, please don’t hesitate to reach out to Simenesh Semine,
ssemine@cbi.org, or Stacie at 617-844-1124

Meeting Objectives:

e Provide updates on project activities YTD
Clarify upcoming vegetation and marsh management activities
Present and discuss upcoming project construction activities
Identify next steps

3:00 PM Welcome, Technology Review, Minutes Approval, Agenda Review, and
Introductions — Bill Biewenga, Chair, and Stacie Nicole Smith, CBI Facilitator

3:10 General Project Updates
e Update on key project activities and timelines — Carole Ridley
e Stakeholder group questions

3:30 Vegetation and Marsh Management
® Presentation — Tim Smith, CCNS
e Q&A and Group Discussion

4:00 Year 1 Construction Activity
e Presentation — Carole Ridley
e Q&A and Group Discussion

4:30 Next Steps and Topics for Future Discussion
® Propose Next Meeting Timing (March/April)?
e Identify Future Topics: Transportation Management Planning, Others?

4:50 Public Comments on the Agenda Topics
e 2 to 3 minutes per person, depending on interest

5:00 PM Adjourn
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