Herring River Stakeholder Group
Draft 2018-19 Work Plan

The following is the Herring River Stakeholder Group (HRSG) work plan for the 2018 and the
most of 2019. This is an iterative plan and may change and evolve as the group progresses in its

work.

Each meeting will be structured as follows:
e Preliminaries: welcome, introductions, approval of meeting summaries and agenda
e Update: brief project update on status of permitting, technical work, outreach, etc.
e Main Theme: primary substantive focus of the meeting
e Next Steps: identify action items, next steps, and any questions or recommendations to
forward to the Executive Council
The following are proposed “main theme” topics based on the project’s technical schedule,
initial feedback in convening interviews and initial HRSG meetings, and the HRSG member
survey.
June: Background on the Project and Process Organization
July: Background on Adaptive Management and Identify Member Issues of Concern

Oct: Surface water, groundwater and hydrogeological modeling

Dec: Risk Management, including prevention, mitigation, adaptive management, and liability
around such issues as drinking water, private wells, property damage, visual change, etc.

Feb: Potential impacts to shell fishing, modeling, monitoring, and adaptive management
Apr: Wildlife and Habitat impacts, changes, monitoring and adaptive management

June: Construction Management, Construction Mitigation and construction impacts on
businesses, abutters, and others

Sept: Aesthetics (visual and smell) and modeling, monitoring and adaptive management

Nov: HRSG process review of work to date, groundrules, and membership



