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RECAP OF January Webinar. We Discussed Psychological Basis
for Formal Decision-Analysis
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RECAP OF January Webinar. We Walked Through an Simple
Decision-Analysis Example, Planning a Family Trip
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DECISION ANALYSIS DEMO

OBJECTIVES ALTERNATIVES
Minimize family drama Visit brother’s family as usual
Minimize costs Stay home and cook
Maximize family togetherness Stay home but go to restaurant

Maximize time spent with extended Visit lost twin at Hawaii surf school
family and old friends

Optimize trip duration

Visit close friends 300 miles away

Spend Holiday in Europe and drop
Maximize exercise/training son at university in Berlin
opportunities

Maximize new experiences
Minimize carbon footprint




RECAP OF January Webinar. We Described How Consequence
Tables Are Used to Compare Objectives and Alternatives
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Original scores

Objectives

1. Family Drama
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3. Family Time

4. Extended
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5. Trip Duration
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7. New Experiences
8. Carbon Footprint
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DECISION ANALYSIS DEMO
PREDICTING OUTCOMES: CONSEQUENCE TABLE

Alternatives

Usual Home - Home -

Hawaii

Routine Cook Restaurant

% of
potential

day/pers
day

O 0 T I I

tons C

This is where we enter data
Predictions of expected outcomes

Data come from:

Direct Source; Cost of Airfare, Carbon Footprint Calc.
Past Experience; Drive Time from A to B

Models (mental, conceptual, numerical); Maps
Informed Estimates (Elicitation); Judgement of Quality
of New Experience




RECAP OF January Webinar. We Explored How Weighting Can
Help Analyze Sensitivity to Objectives and Alternatives
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DECISION ANALYSIS DEMO
QUANTIFYING STAKEHOLDER VALUES — SENSITIVITY ANALYSIS
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RECAP OF January Webinar: Finally, We Compared How Our
Family Trip Example Relates to Decisions About the Herring Rlver
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HOW DOES THIS APPLY TO HERRING RIVER?
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Moving Forward With Herring River Decision-Analysis...

Like the family trip planning example, we need input on each objective in order
to evaluate Herring River management policies.

Ecological
] g. *  Numerical Model We need to gather data We need to collect
ObJECtIVES Output; on community attitudes o
T monitoring data to track
(ex: hydrology, salinity, * Expert Elicitation related to many of the

changes for all

vegetation change) (Web-Based Survey) objectives. objectives.






