
* Permitting
* Development of Regional Impact Review

* Herring River Executive Council
* Regulatory Oversight Group
* Design & Engineering
* Monitoring & Adaptive Management

Herring River Restoration 
Phase 1 Project Update



ADAPTIVE MANAGEMENT FOR THE HERRING RIVER HR Stakeholder Group Webinar: January 15, 2020

ADAPTIVE MANAGEMENT FOR THE HERRING RIVER

Demystifying the Decision-Making Process

March 2020 Update for Adaptive Management



RECAP OF January Webinar: We Discussed Psychological Basis 
for Formal Decision-Analysis



RECAP OF January Webinar: We Walked Through an Simple 
Decision-Analysis Example, Planning a Family Trip  



RECAP OF January Webinar: We Described How Consequence 
Tables Are Used to Compare Objectives and Alternatives



RECAP OF January Webinar: We Explored How Weighting Can 
Help Analyze Sensitivity to Objectives and Alternatives



RECAP OF January Webinar: Finally, We Compared How Our 
Family Trip Example Relates to Decisions About the Herring RIver
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Moving Forward With Herring River Decision-Analysis…

Just Like the Family 
Trip Planning 
Example, We Need 
Input On Each 
Adaptive 
Management 
Objective In Order to 
Evaluate Herring 
River Management 
Policies
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Input Predictive Data Gather Community 
Attitude Data

Monitor Objectives 
to Track Changes

Ecological 
Objectives

(ex: hydrology, salinity, 
vegetation change)

Socioeconomic 
Objectives

(ex: recreation, safety, 
public access, aesthetics)

• Numerical Model 
Output;

• Expert Elicitation 
(Web-Based Survey)

• Numerical Model 
Output as Proxy 
Data

We need to gather data 
on community attitudes 
related to many of the 

objectives.

How should the 
HRSG be involved? 

We need to collect 
monitoring data to track 

changes for all 
objectives.

How should the 
HRSG be involved? 

Moving Forward With Herring River Decision-Analysis…

Like the family trip planning example, we need input on each objective in order 
to evaluate Herring River management policies.




